Building capacity in the financial services sector through strategic e-government initiatives
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Population:
33,390,141 (July 2007 est.)

Location: Northern North America, borderlng the North Atlantlc
Ocean on the east, North Pacific Ocean on the west, and the
Arctic Ocean on the north, north of the conterminous US.

Atlantic Canada

COUNTRY: Canada

Project: Atlantic Canada On-Line

Year: 1997-2004

Client: The Atlantic Provinces and Unisys Canada

Role: Solution Specialist - Consultant with Unisys Canada

Description: ACOL is an electronic service delivery solution, designed, developed and operated by Unisys Canada

in partnership with the Provinces of Nova Scotia, Nevv_ Brunswicl_<, Princg Edward Island and )
Newfoundland and Labrador, sponsored by the Council of Atlantic Premiers. ACOL was the first

multi-jurisdictional electronic service in Canada, operating since November 1997.

Under the ACOL business and technology model, government retains ownership of information and
shares with the private sector technology partner, Unisys, the revenues generated though on-line

http://www.acol.ca

A transaction fees. Services include: Personal Property Registries; Driver Insurance Abstract Service;
and Lien Check.
ﬂ,CvO‘L- The solution specialist role included: business case development, opportunity scoping, strategic

marketing, client relationship management, contract management, and serving as trusted advisor to
key stakeholders and officials.

Provincial Partners:
Rugged Success In
Canada's Maritime
Http://Www.Govtech.
Com/Gt/94556

Case Study:
http://www.unisys.co
m/public_sector/client
s/featured case__stu
dies/atlantic__canada
on_dO0 _line_ .htm

Case Study:
http://whitepapers.tec
hrepublic.com.com/ca
sestudy.aspx?docid=2
97910

Unlocking the
Potential of Enhanced
Customer
Servicehttp://www.un
isys.com/annual/annu
al1999/helping_client
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