Building capacity in the financial services sector through strategic e-government initiatives
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Personal Property Registry System
1997-2004

Atlantic Provinces and Unisys Canada

Solutions Specialist - Consultant with Unisys Canada

The first multi-jurisdictional, on-line registry service in Canada, providing Personal
Property Registration for the Provinces of Nova Scotia, New Brunswick, Prince Edward
Island, Newfoundland and Labrador, Northwest Territories, and Nunavut.

Solution Specialist role included:

=Clarifying the legal and regulatory framework required to migrate from a paper-based
system;

=Recommending the business model for including fee structures to ensure
cost effective service delivery;

=Communication strategy, transition management, and training for internal and external
stakeholders

=Working with the Canadian Credit Bureau in the initial design of the Atlantic Personal
Property Registry System ( Canadian collateral registry) as a stakeholder in the
development and use of the Registry System - Public & Legal Administration - 1997-
2000;

=As Nova Scotia Registrar of Personal Property worked closely with all provincial
Registrars of Deeds and private sector technology solution providers and stakeholders,
ensuring effective electronic personal property registry operation. Managed the service
provider contract and was the Nova Scotia liaison to the service provider and the client
community

=Designing post implementation surveys, that indicated overwhelming client satisfaction;
Extensive consultation the transition to the new electronic environment was embraced and
has met all projected forecasts.

=This legislative and business transformation project resulted in the redeployment of 40
staff to core services and programs.

=Client Relationship Representative on the Public/Private partnership between Unisys and
the four Atlantic provinces — Atlantic Canada On Line (ACOL)

=Advised provincial governments in electronic registration and records management,
resulting in strong business relationships with key decision makers

=Member on the Atlantic Personal Property Registry Committee for Regional
Harmonization resulting in elevation and broadening Unisys electronic service delivery
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