Building capacity in the financial services sector through strategic e-government initiatives
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Assessment Report on the Organizational Structure and Operational Procedures of the National
Registration Agency of Secured Transactions (NRAST) Organization

Responsibilities:

=review and assess the organizational structure and operational procedures of the existing public
registries in Hanoi and Ho Chi Minh City and make recommendations for improving the operations
of the registries;

=assist NRAST in establishing new public registries;

=assess the training needs of NRAST and its existing and potential customers;

=develop training materials including handbooks for public registry staff as well as a users' guide;
=provide training for NRAST staff and future trainers;

=conduct seminars for government officials and other users;

=budget management, procurement and feasibility analysis
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