
STR Consulting is a Canadian-based management consulting 
company that specializes in public sector transformation and capacity 
building through administrative, legislative and regulatory reform. 
Our experience is rooted in Atlantic Canada’s electronic services 
delivery models for land, moveable property, and business registry 
systems.  
 
Best practices and industry standards ð  Our legacy includes 
industry-leading, award winning solutions and services that are used 
globally as case studies and industry standards for public sector 
transformation in mature and emerging economies.  
 
Public and private sector experience ð  Our specialists bring depth 
of experience as practitioners in the transformation of public sector  
service delivery and alternative operational models.  Many of our 
associates have been at the forefront of e-government success stories 
as thought leaders and subject matter experts garnering a wealth of 
practical experience and lessons learned. STR Consulting collaborates 
extensively on a global basis to ensure knowledge sharing and team 
building in response to challenges and opportunities.  
 
We offer a range of services, subject expertise and insights into our 
areas of strategic focus with supporting tools, techniques and 
resources for planning, designing and implementing capacity building 
initiatives.  
 
We provide management consulting services to:  

International financial institutions  

Multi-lateral funding organizations  

Multi-national corporations  

International firms  

National and provincial/state governments and agencies  
 
Our differentiators are derived from our personal experiences, 
knowledge, track record and relationships developed over more than 
two decades. We are committed to sharing knowledge and best 
practices, building capacity in mature and emerging economies, and 
contributing to international development..  

Building capacity through strategic e-government initiatives  

ŸElectronic Services Delivery 

ŸRegistry Systems 

ŸPublic Policy Development  

ŸOrganization & Governance  Models  

ŸAdministrative & Judicial Reform 

ŸElectronic Records Management  

ŸBusiness Process Re-engineering 

EXPERTISEEXPERTISE    
 
Electronic Services Delivery ð Helping  conceptualize and implement 
innovative approaches to services delivery involving — issues analysis, 
organization and technology readiness assessments, business and technical 
requirements definition, business case development, technology approach 
and business models that underpin organizational transformation and 
capacity building.  
 
Registry Systems ð  Providing advice and technical assistance to plan 
and implement — Business (Companies) Registries, Movable (Personal) 
Property Registries and Land (Real Property) Registries. Working with 
legal specialists and host-country officials to design and implement 
services and  solutions that support legislative and regulatory reform.  
 
Public Policy Development  ð  Insights and guidance by experienced 
practitioners, skilled in modern public sector policy, program and services 
delivery transformation,  thought leadership and knowledge transfer.  
  
Organization & Governance Models ð  Advisory,  analytical and 
management services, professional development, training, workshops, and 
study tours aimed at  organization and governance modernization.    
 
Administrative & Judicial Reform ð  Collaborating with legal experts 
and host-country counterparts to strengthen institutional capacity, design 
and implement measures to make services more transparent and 
consistent, improve access to justice, introduce anti-corruption measures, 
and improve communications. 
 
Electronic Records Management ð  Advising on  management of 
electronic records pertaining to registry systems— applicable policies, 
processes and procedures with regard to access controls, security, storage, 
retention, transfer, archiving and security.  
 
Business Process Re-engineering ð  Helping to increase efficiency and 
effectiveness of business processes within and across organizations by 
applying proven methodologies for process improvement and change 
management focusing on organization, technology, strategy, and people. 
 
Project Management ð Applying internationally recognized standards 
and best practices working with multi-disciplinary teams to facilitate and 
implement complex projects involving multiple stakeholders.    



CONTACTCONTACT   INFORMATIONINFORMATION     
mail:   PO Box  3685 Windsor, Nova Scotia 
  Canada  B0P 1L0  
 

phone:   +001 902 798 0565 

email:   strspecialists@strconsulting.ca 

website:   www.strconsulting.ca 

 

Business Communications  
Ç Stakeholder consultations  

Ç Relationships brokering   

Ç Workshops, presentations, briefings  

Ç Public outreach strategy   

Ç Consensus building  

Ç Information dissemination  

Ç Marketing collateral   

Ç Report writing , White papers 

Ç Case studies   

Ç RFP, RFI, EOI preparation 

Sector Development  
Ç Business intelligence  

Ç Global trends & initiatives  

Ç Best practices 

Business Planning     

Ç Strategic planning 

Ç Implementation planning 

Ç Business case development 

Ç Feasibility analysis 

Ç Requirements definition 

Project Management  
Ç Budget planning and management 

Ç Project coordination   

Ç Change management  

Ç Team leadership  

Ç IT technical services procurement  

Ç IT partnership identification 

Ç IFI project lifecycle  
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SAMPLESAMPLE   COUNTRYCOUNTRY   EXPERIENCEEXPERIENCE   

Strategic Consulting  
Ç Subject matter expertise 

Ç Legal & regulatory frameworks  

Ç Legislative review and analysis   

Ç Registry system review and assessment  

Ç Policy and procedures  

Ç Issues identification and analysis  

Ç Business process change management  

Ç Organizational readiness assessment  

Ç Organizational & operational assessment 

Ç IT conceptual solution design 

Training  
Ç Needs assessment  

Ç Resource materials - hand books,  guides  
 Training delivery – seminars, workshops 

ABOUTABOUT   STR STR CONSULTINGCONSULTING       
 
STR  Consulting offers management consulting services 

specialized in e-government, public and legal administration, and 

legislative and regulatory reform. The company’s strategic focus is 

on business process re-engineering, alternative services delivery, 

organization and governance models, international development, 

and business sector development. The company’s expertise is 

rooted in Atlantic Canada’s electronic services delivery models 

for land, moveable property, and business registry transformation 

that are used globally as case studies and industry standards. Our 

network of associates serve as trusted advisors, applying their 

expertise to provide creative, client-driven solutions to 

capacity development challenges in mature and emerging 

economies around the world. Clients include: international 

financial institutions; multi-lateral funding organizations; multi

-national corporations; international firms, and national/ 

provincial/state governments and agencies. They benefit from 

the collective insights of our experienced associates who 

provide innovative solutions to development challenges across 

a wide spectrum of public sector capacity building initiatives. 

STR  Consulting is based in Nova Scotia, Canada.   

Barbados — Stock Exchange International Trading Facility Project. 
Phase One: Competitive analysis and legislative review. Phase Two: Business 
Case /Implementation Plan. In association with ISC -The International 
Securities Consultancy Limited. 2008-09.  
 
Trinidad  and  Tobago — Solid Waste Resource Management System Scoping  
Exercise. Project coordination, gap analysis and draft strategic plan. 2008-09.   
 
Peoples Republic of Bangladesh — Review of Land Registration Processes. 
In association with NORC, University of Chicago. Contract award May 
2008. World Bank (WB).   
______________Supporting Good Governance Initiatives.  Assessment report and 
Conceptual IT Solution Design for a Secured Transaction Registry System and 
operation; Study tour  to Viet Nam National Registration Agency for Secured 
Transactions (NRAST). Asian Development Bank (ADB).  
 
Singapore — Feasibility Study  for Electronic Services Delivery  Program. Business 
case, concept design and framework for Oracle Corporation. 
 
Vietnam— Preparing  the Small and Medium Enterprise (SME) 
Development Program – Design and planning the transition to an 
electronic secured transaction registry system. ADB.   
                 SME Development Program –  Land Title offices pilot and 
dissemination of findings; National roll-out strategy and plan for country – 
wide implementation of Land Title offices. ADB. 
                 National Registration Agency for Secured Transactions 
(NRAST).  Assessment Report on Organizational Structure and Operational 
Procedures . ADB. 
 
Pakistan — Strengthening Secured Transactions. Development of an 
organizational and operational framework, and supporting legal formwork for 
a secured transaction registry. ADB.  
 
Russian Federation— Creation of a Modern Secured Financing System for Movable 
Property.  Training, Public Outreach Strategy and Plan. WB.  
 
Vanuatu — Secured Transactions Reform – Peer review ―Draft Secured Transactions 
Reform Report on Notice Filing Archive Systemó by Norway Registers. ADB.   
 
Atlantic Canada On-Line (ACOL).  The first multi-jurisdictional electronic service 
in Canada, operating since November 1997.   
 
Atlantic Personal Property Registry System.  Migration to an  electronic system, 
involving legislative reform and business process re-engineering. 
   
Nova Scotia Business Registry (NSBR). Enabling businesses to register, obtain 
licenses,  approvals, and electronic payments to authorities in single 
transactions.  
 
Registry 2000 - Land Titles Reform Project . Communications support to the 
Legislative Drafting and Review Committee.  

 


